== HURON EAST/SEAFORTH =——
COMMUNITY DEVELOPMENT TRUST

September 4th, 2025 Meeting Agenda @ 7:00pm

Call to Order

Additions to Agenda — Approval of Agenda

Disclosure of Trustees Pecuniary Interest

Property Manager’s Report — Chance Coombs

Delegation / Donation Request — none

Accounts Payable - Financial Reports/Investments Update, GIC maturing
Minutes of Thursday, August 7, 2025 meeting

Business Arising from the Minutes
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Unfinished Business — update on Loading Dock, update on Lighting

10.Correspondence —

11.New Business — Finalize Donation to Seaforth Centenaires, upcoming Donations, snow

removal contract.

Closed Session

Adjournment

Next Meeting — Thursday, October 2™ , 2025 at 7:00pm (or at call of Chair)



