Seaforth BIA agenda

Monday, October 22", 2025 6:45 pm following Seaforth BIA AGM Town Hall Council Chambers
1.0 Welcome by Chair Shelly
2.0 Adopt Agenda of October 22", 2025
3.0 Deputation-none

4.0

5.0 Adopt minutes of regular meeting September 8th, 2025

6.0 Declaration of Pecuniary Interest

7.0 Business Arising from Minutes:
(7.1) Shop to Win 2025 (Secretary Maureen update)

(7.2) Homecoming 2025

(7.3) Christmas Orb repair update/BIA Centre building clean up

(7.4) Marching Band mural refurbishment

8.0 New Business:

(8.1) Sonos computer replacement

9.0 Unfinished Business :

(9.1) Easter Egg Hunt: Brenda Campbell dropped off items used for the Easter Egg Hunt event. Directors Justin
Phelan and Kelly Miller will work together to run this event.

Summerfest Event?

(9.2) Strategic Plan accomplishments

10.0 Correspondence-

(10.1) Vicious dog problem

11.0 Next Regular Meeting —Call of Chair

12.0 Adjournment



